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2025 Annual Meeting
xxxxxxx

BR2HOA 

2025 Annual 
Meeting

Sunday 26 October 
at the 

Picacho Hills Country Club



2025 BR2HOA Annual Meeting Agenda
1. Call to Order: attendance verification and establishment of a quorum

2. President’s remarks (Robert Blair)

 Introduction of new neighbors

 Review and approval of 2024 Annual Meeting minutes. 

3. BR2 Financial Status

 Financial Reports (Sharon Hollimon)

4. Committee Reports 

 Roads, Grounds, and Gate (Gary Koverman)

• BR4 Roads Maintenance Project: (Don Wilson)

 Social Initiatives  

 Design / Architectural Control (Dave Scheibner) 

5. New Business:

 Approval of the 2026 BR2 Budget (Sharon)

 Approval of Updates to our Community Documents (Richard)

 Election to fill 2 Board of Director vacancies (Robert)

 BR2 Website (Richard)

 Open Forum (issues / comments / discussion - BR2 membership) 

Adjourn; (Robert Blair) | 2



 CALL TO  ORDER: Establishment of a meeting quorum  

• At least 50% of BR2 properties in good standing must 
be represented

• 54 properties

At least 27 properties must be represented to establish a 
quorum
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 CALL TO  ORDER: 

Establishment of a meeting 
quorum  

• At least 50% of BR2 properties in 
good standing must be 
represented

• 54 properties

At least 27 properties must be 
represented to establish a quorum

President's Remarks



From our Leader

Neighborhood Comings and Goings:

6720 & 6730 Desert Blossom Rd 

• Ronald and Inez Feder; Lots 14 & 15 

(adjacent vacant lots combined)

6730 Bright View; Lot32

•Departed: Howard Attarian

• Arrived: Grayson Sackett

6793 Desert Blossom; Lot-42

• Arrived: Scott Allan Jensen
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From our Leader
Review & Approval of 2024 Annual Meeting Minutes (pp. 1 & 2)
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Previously mailed / emailed to everyone (minus attachments)



President’s Remarks 
Review & Approval of 2024 Annual Meeting Minutes (p. 3 & 4)

| 8



Community HEROES

 Robert Blair

 Board President

Gary Koverman

Board member & 
Roads & Grounds 
Chair

Richard Farr

Board Secretary

Sharon Hollimon

Board Member / 
Treasurer

Don Wilson

 Board Member

David Scheibner

Chair, Architecture / 
Design Control 
Committee 

Yolanda and Mike 
Wagnon

2024-25 Little Free 
Library Custodians

Carlos Medina, Tuck 
Hollimon, Bruce Peverill

Overall handymen!
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YOU TOO!
For your continued 

support of our 
community

For doing your part
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Neighborhood Heroes!

Well Done!



BR2 Financial Status
Sharon Hollimon
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Balance Sheet as of 10/1/2025 

ASSETS 
Cash and Bank Accounts 
1st NM Checking XX5901        448
1st NM Money Mkt XX0201  147,999
Cash Account          144
TOTAL Cash and Bank Accounts 148,590
 
OTHER ASSETS 
DAC #R0319605 Vista Del Cerro        500
DAC #R0320255 S of Bright View Rd        200
DAC #R0320278 BR2 Roadways      1,000
Prepaid Legal (Retainer)                      1,549
TOTAL Other Assets       3,249
 
TOTAL ASSETS   151,839
 
LIABILITIES              0
 

OVERALL TOTAL  151,839



BR2 Financial Status
Sharon Hollimon
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FY2025 Income Statement 
Oct 2024 – Oct 2025 

Category TOTAL

INCOME
BR2 Income 30,151
TOTAL INCOME 30,151

EXPENSES
BR2 Meetings & Social Activities 712
HOA Insurance 1,183
Office Expenses 48
Over Payment Refund 50
Roads & Grounds 4,944
Taxes and Fees 433
Utilities 378
TOTAL EXPENSES 7,748

OVERALL TOTAL 22,403 
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Committee Reports
1. Roads and Grounds (Gary Koverman)

• Landscaping / Beautification

• Gate Ops & Maintenance

• BR2 Roadway Maintenance project (Don 

Wilson)

2. Little Free Library (Yolanda and Mike Wagnon)

3. Social Activities (Lynette / Sook Hee) 

4. Design Control Committee (Dave Scheibner)



ROADS AND GROUNDS COMMITTEE
GARY KOVERMAN



*9933 
BR2 PROPERTY OWNERS 
24 – 7

*2020
DELIVERY

7AM-9PM

*1911 EMERGENCY 24-7

3214 # RESIDENTIAL 
EXIT
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WEED AND PLANT 
CLEAN UP
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BR2 Roadway Maintenance Project
Don Wilson
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BR2 Roadway Maintenance Project
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• Our BR2 roadways are in relatively good shape 
• Maintenance is needed at this point – its time. 
• Our maintenance project is to will start late 2025 or in early 2026 

depending on the contractor’s work schedule. 
• The project will take 3 – 4 days; no full road closures

• Our maintenance project involves the following tasks: 
 Filling and sealing all cracks over ¼” and applying a sealing top-coat
 Same for the paved Private Drive servicing lots 51, 52, 53, and 54 

 Grading the unpaved Private Drive servicing lots 18, 19
 Grading the unpaved Private Drive servicing Lots 14 & 15

• We solicited bids from 5 contractors; 2 responded:  

• Welch Dirt Works and Highlands Enterprises.
• The selected contractor is Highlands Enterprises



BR2 Roadway Maintenance Project
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Project Costs:

1. On our main roadways: filling and sealing all cracks over ¼” and 
applying a sealing top-coat  

 Cost to BR2HOa: $106,000 

2. Same for the paved Private Drive servicing lots 51, 52, 53, and 54

 Cost: $7,200 (Assessment: $1,800 per lot)

3. Grading the unpaved Private Drive servicing lots 18, 19

 Cost: $500 (Assessment: $250 per lot)

4. Grading the unpaved Private Drive servicing Lots 14 & 15

 Cost: $500 (no longer a “private Drive??)

• New Mexico Gross Receipts Tax of 6.625% to be added



Little Free Library
(Stewardship shared w/ BR1)

Duties of the LFL Steward: 

Check periodically that books are circulating; 

Fiction & non-fiction books

• No children’s books, reference books or magazines.

remove inappropriate material, 

• add books as appropriate. 

Monitor the condition of the library, e.g., door 
closed, front glass clean, etc.

Accept and store any overflow books for the library 
which will be used to fill in as needed

Stewardship rotates annually between BR1 and BR2

BR1 will be the custodian in 2026
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Little Free Library
BR2 Responsibility in 2026
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Yolanda & Mike Wagnon 
were Stewards for 2024-25 

BR1will be Custodians in 
2026 for 1 year. 

•Again – many thanks, 
Wagnons!



Social Activities
Lynette and Sook Hee

In 2025 Lynette McGinnis and Sook Hee Scheibner 
planned a potluck extravaganza hosted at the 
Scheibner’s home.  It was a well attended, very 
successful, and very enjoyable event!

In the coming year, we would like to further engage 
our our neighbors in a variety of enjoyable community 
events 

Please consider volunteering your ideas, your time, 
and your participation in making this happen!
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Lot 2 – Minor re-grading and 2 ponding areas to 
mitigate chronic drainage issues.

Lot 3 – Landscape renovation and exterior wood fired 
pizza oven*

Lot 6 – Onsite meeting of DCC and builder discussing 
proposed house

Lot 9 – Informal inquiry about building a pole 
structure for recreational use; project abandoned



Lots 14 & 15 – Onsite meeting of DCC and owners 
discussing proposed house

Lots 24 & 25 – Preliminary house design approved; 
project abandoned*

Lot 25 – Preliminary house design submitted; project 
abandoned*

Lot 28 – Fencing installed without prior approval from 
DCC; fence removed



Lot 29 – Application to install enclosed hot tub/sp; 
withdrawn

Lot 31 – Shade structure installed without prior 
approval from DCC, approved retroactively, 

Application to install solar panels; approved.*

Lot 32 – Application to install wrought iron railing 
around patio; approved, not yet installed

Lot 36 - Application to install prefabricated 
observatory; not approved*



Lot 38 – Application to install flag pole; approved.*  

Fencing installed without prior approval from DCC; 
fencing removed

Lot 48 – foot bridges and pathways installed without 
prior approval from DCC; pending

Lot 53 – Discussions regarding accessory structure for 
mitigating water pressure issues; pending

Lot 54 – Driveway gate installed without prior 
approval from DCC ; pending 

Lighting and maintenance issues; pending
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New Business  

New Business Topics: 

 Approval of our 2026 Budget

 Approval of updates to our Community Documents

 Election to fill 2 Board vacancies

 Election to fill upcoming Board of Director vacancies

 Future of our BR2 Website (BR2HOA.com)

 YOUR issues & concerns. 
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Proposed Changes to our Community Documents
Richard Farr

We are recommending changes to Parts B and C of our 

2022 Community Documents (CCRs and Design 

Controls, respectively). 

Theses changes are intended to:

I. Realign the responsibilities and duties of our 

Architectural / Design Control Committee to make 

them more accountable to our Board of Directors.

II. To make the A/DCC operations more transparent to 

our Board and to the larger BR2 Community

III. To clearly assign responsibility for all enforcement 

actions directly on our BR2 Board of Directors.



Board of Directors
 Five Directors total on the Board with staggered, Two-Year Terms

 Each Board’s term of office is the calendar year following our Annual 
Meeting 

 New Board members for the upcoming term are elected at the BR2NC 
Annual Meeting – TODAY!

 Board Officer Positions for the upcoming term are decided
 during a planning meeting in November

 Preparation for hand-off of duties 1 Jan

 Committee staffing begins also

 Committee members not necessarily Board members and vice-versa

 Non-Board member support of committees and other community 
activities is encouraged and always welcome!

| 42
Two vacancies need to be filled at today’s meeting



Board of Directors for 2025

Current Board Members:

 Robert Blair (1 Yr Remaining)

 Sharon Hollimon (1 Yr Remaining)

rGary Koverman (1 Yr Remaining)

Richard Farr   (expiring)

Don Wilson   (expiring)
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Volunteers needed (always)!
Board of Directors, Committees, General Support

BENEFITS:

Fantastic pay package: Salaries doubled 
     every year (or even every meeting)!

Vacation time: Plenty of time off to spend with friends 
and family at full pay

Plenty of sick days (just stay home)

Retirement: retire at FULL PAY! at full pay after 1 
term! 

The undying respect, esteem, adulation and 
gratitude from all your neighbors! | 44



Now It’s 
Your Turn!

Volunteers needed (always)!
Board of Directors, Committees, General Support
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Election of Board of Directors

Expiring Board Terms:

Don Wilson

Richard Farr 

ANY volunteers / nominees 
from the floor?

YOU??
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Election to Fill Board Vacancies
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Our BR2HOA.COM website is in need of 

some….

FRESH Blood! 

 - YOURS!! 

Our BR2HOA.com website needs a new and more 
capable webmaster to  reinvigorate, update and manage 
our website going forward. 

VOLUNTEERS??



Wailing and gnashing of teeth!
Your opportunity to Moan and Howl!
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Annual Assessment Reminder

| 51

Annual Assessment ($500) due 
NLT 1 Jan 2026!
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