2024 Annual Meeting
BR2HOA Picacho Hills CC Meeting Room

Saturday, October 19, 1:30 p.m.

Butterfield Ridge

The Organ Mountains as seen from the WSNMR side



Butterfield Ridge Il Homeowners Association

1. Call to Order: attendance verification and establishment of a quorum

2. President’s remarks
> Introduction of new neighbors
» Review and approval of 2023 Annual Meeting minutes.

3. BR2 Financial Status
» Financial Reports

4. Committee Reports
» Roads, Grounds, and Gate (Richard Farr):

- Little Free Library (Carol Christenson)
» Social Initiatives (Linda Mandel)
» Design / Architectural Control (Dave Scheibner)

5. New Business:
» Approval of the 2025 BR2 Budget

» 5-year Budget Projections
> Election to fill 3 Board of Director vacancies

» Open Forum (issues / comments / discussion - BR2 membership)

= Adjourn E



Butterfield Ridge Il Homeowners Association

= CALL TO ORDER: Establishment of a meeting quorum

« Atleast 50% of BR2 properties in good standing must
be represented

* 54 properties

At least 27 properties must be represented to establish a
quorum




= |f an Association Meeting cannot be held because a quorum has not been established,
» Adjourn the meeting for not less than fifteen days and not more than thirty days,

»Whereupon a subsequent Association meeting will be scheduled ....

v All Members shall be notified in writing of the time and place of any Association
Meeting.

v'Notice of the time, date and location of Board meetings and drafts of any
proposed policy resolutions shall be provided to lot owners at least forty-eight

hours in advance (electronically, by conspicuous posting, posting on the
association's website or social media or by any other reasonable means as
determined by the Board (see Part A, Article Xl Constructive Notice and Delivery)

= A quorum at the subsequent Association Meeting shall consist of one-quarter of the
total number of Members and valid proxies submitted (Ordinarily 14 members in good

standing).
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sHail and Farewell:

» 6715 Bright View Road (lot 2)
e Arrived: George Kalis

e Departed: Andrew Carroll
» 6730 Bright View Rd. (lot 15)
e Arrived: Howard Attarian

* Departed: Steve Warren
» 6793 Desert Blossom Rd. (lot 42)
e Arrived: Scott Jensen

e Departed: Dee Wischmann
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Butterfield Ridge Il Homeowners Association

<+ Don Wilson «» Sharon Hollimon
v 2023 Don Wilson BR2HOA v Board Member / Treasurer
Board President & Robert Blair
+ Richard Farr v Board Secretary
v' Board member < David Scheibner
s Linda Mandel v' Chair, Design Control Committee
v Board Member

* Pending

d Langlscaping / Beautification v’ 2024-25 Little Free Library Custodians
v Social Committee

“* YOUR NAME GOES HERE!

* For your continued support of
our community

s For doing your part




Butterfield Ridge Il Homeowners Association
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Butterfield Ridge Il Homeowners Association

1. Roads and Grounds (Gary Koverman)
e Landscaping / Beautification
e Gate O&M
2. Little Free Library (Carol Christenson)
3. Social Activities (Linda Mandel)

4. Design Control Committee (Dave Scheibner)
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Butterfield Ridge Il Homeowners Association

= Our BR2 Roadways
» Overall — our roadways are in reasonably good condition
» Continue periodic inspection and prudent maintenance activities
» No maintenance activities planned in 2024
o filling & sealing cracks anticipated in 2025
» Vegetation trimming and clean-up a continuing priority

= Our BR2 Entry Gate:

» BR2 is proceeding with the replacement of the (e) BR2 entry
wall sign. Providing new lettering and infill of the sign base.

» Landscaping and Beautification:

» Our 2024 BR2 Budget addresses landscaping and maintenance
of our community roadways and grounds

= New Gate Code (beginning 1 Jan 2025) will be: *8822
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Butterfield Ridge Il Homeowners Association

*Per our request, Mo Moabed (DAC Chief Engineer), gave our roadways a
courtesy inspection earlier this year and he determined that our BR2
roadways are in good condition

»He wished his DAC roadways were in as good shape as ours.
»He stated that our roadways should serve us well into the future with routine
maintenance and upkeep
*Qur roadways are showing signs of wear and weathering, and maintenance
activities should be undertaken reasonably soon.
»Fill and seal cracks =< %"
»Waterproofing top-coat
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Butterfield Ridge Il Homeowners Association

*Qur BR2 Board solicited bids from 5 local contractors; only 2
have submitted bids as we requested (Highlands Enterprises
and Welch Dirtworks)

»We requested separate bids for our BR2 roadways and for our
Private Roadways and Utility Easements.

» S0, what are the differences?
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Butterfield Ridge Il Homeowners Association
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Butterfield Ridge Il Homeowners Association

» For our Subdivision Roadways
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Butterfield Ridge Il Homeowners Association

= For our Private Roadways / Utility Easements
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Butterfield Ridge Il Homeowners Association

* Richard and Don Wilson met again with the DAC Chief Engineer to review the technical
sufficiency and reasonableness of the bids we received.
» Results:
» Mo was very familiar with Highlands, but not Welch
» Both bids look reasonable - but there is no real need for two top-coats (Welch)

» Mo was very favorably impressed with the equipment Highlands has to apply to a job like ours
and their capability to perform

= Board Decisions pending:
» How to address the Private Roadways?

» Final selection of a contractor, final negotiations, contract award, and granting authority to
proceed.
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Butterfield Ridge Il Homeowners Association

Duties of the LFL Steward:

= Check periodically that books are circulating;
»Fiction & non-fiction books
* No children’s books, reference books or magazines.

» remove inappropriate material,
 add books as appropriate.

= Monitor the condition of the library, e.g., door closed, front glass clean, etc.

= Accept and store any overflow books for the library which will be used to fill in as
needed

= Stewardship rotates annually between BR1 and BR2
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Butterfield Ridge Il Homeowners Association

» Yolanda & Mike Wagnon were Stewards for 2023

»BR1have been the Custodians for 2024.
BR2 will be then be Custodians for 1 year.

* For 2025, Carol Christenson has
graciously accepted the Stewardship
Role. Many thanks.

| 20



Butterfield Ridge Il Homeowners Association

=\We would like to be more pro-active in planning
social activities in 2025. We hope that you can
come at 1:30 pm for Appetizers and Cash bar
prior to the Annual Meeting.

Some Questions...
Q: How many here would be interested in participating in some
BR2 social activities?
Q: How many here would be willing to volunteer time and
perhaps your home to support such activities?
Q: Would you be more interested in meeting at a restaurant or
private room somewhere?

| 21



Butterfield Ridge Il Homeowners Association

»Update on Home
Design and
Construction
Projects:
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Butterfield Ridge Il Home Owners Association, Design Control Committee
Annual Report - October 19, 2024

The Butterfield Ridge Il Design Control Committee (DCC) is responsible for overseeing the visual harmony and appropriateness of
structures and landscapes of the Butterfield Ridge Il (BR2) community. The Committee strives to balance the rights of residents
to enjoy and use their property while respecting the standards of the neighborhood as expressed in the Community Documents.

The DCC has received several informal inquiries since the Annual Meeting in 2023. They included questions about preliminary
plans, accessory structures, and heavy equipment access. Only one request for information has resulted in a formal application,
a flagpole proposed for Lot #38 (6745 Bright View Rd.). This application was approved and the flagpole was erected. The owners
of Lot #25 (6775 Desert Blossom Rd.) submitted a preliminary plan for a house but abandoned the project and listed the
property for sale. Recent correspondence indicates the possibility of reviving the project.

A written request for property cleanup was issued to the owner of Lot #54.
A reminder to all property owners in BR2:

Some homeowners, especially new homeowners forget to submit an application and get DCC approval before undertaking
exterior improvements. Even long-term residents sometimes forget that exterior paint colors and major landscaping must be
approved in advance. Please be mindful of our rules and respectful of our neighbors.

David Scheibner, Chairman
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Butterfield Ridge Il Homeowners Association

New Business Topics:
v Review and approve our 2025 BR2 Budget

v" Election to fill upcoming Board of Director

vacancies
v YOUR issues & concerns.
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Assets - Cash & quivalents as of:
1st NM Checking account:
Cash Account

1st NM Money Market Account:

1-Oct-23

2,176
81
99,195

OP Reserve/Total Cash & Equiv: $101,452

INCOME - Projected

BR2 Assessment Income: $27,000
Other BR2 Income 0
Interest Income (1st NM Bank) 480
TOTAL PROJECTED INCOME 27,480
OPERATING EXPENSES / BUDGET - projected
Subtotal Meetings & Socials 600
HOA Insurance 1,139
Subtotal Legal & Professional Fees 981
Subtotal Office Expenses 519
Subtotal Gate Operations & Maintenance 1,529
Subtotal Roads & Grounds Maint 1,962
Subtotal Taxes & Fees 181
Subtotal Utilities 313
Other Expenses 0
TOTAL - OPERATING EXPENSES 7,224
TOTAL - CAPITAL IMPROVEMENTS 11,313
TOTAL PROJECTED EXPENSES 18,537
Opneratina Reserve (carrv forward) 115 20?0
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Butterfield Ridge Il Homeowners Association
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Butterfield Ridge Il Homeowners Association

» Five Directors total on the Board with staggered, Two-Year
Terms
<« Each Board’s term of office is the calendar year following our
Annual Meeting

> New Board members for the upcoming term are elected at
BR2NC Annual Meeting — TODAY!

» Officer Positions for the upcoming term are decided
during a planning meeting in November

<+  Preparation for hand-off of duties 1 Jan

<«  Committee staffing begins also

<+  Committee members not necessarily Board members and vice-
versa

> Non-Board member support of committees and other
community activities is encouraged and always welcome!

Three vacancies need to be filled at today’s meeting
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Butterfield Ridge Il Homeowners Association

=Current Board Members:

»Linda Mandel

» Sharon Hollimon
» Robert Blair

» Richard Farr

»Don Wilson

(term expiring)
(term expiring)
(term expiring)
(1-year
remaining)
(1-year
remaining)
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Butterfield Ridge Il Homeowners Association

BENEFITS:

v’ Fantastic pay package: Salaries doubled
every year (or even every meeting)!

v Vacation time: Plenty of time off to spend with friends
and family at full pay

v Plenty of sick days (just stay home)

v Retirement: retire at full pay after 1 term!

#1 Great

v The undying respect, esteem, adulation and  tegbor
gratitude from all your neighbors!
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Butterfield Ridge Il Homeowners Association

= VVolunteers / Nominees:

» Sharron Hollimon (re-
enlisting!)
» Robert Blair (re-enlisting)

» Nominations to replace Linda
Mandel

»YOU??

= ANY volunteers / nominees
from the floor?
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Butterfield Ridge Il Homeowners Association

TO VOTE FOR BOARD

CANDIDATES:
Last Name

1. Use 3x5 Card Lot #
2. One card for each lot owned
3. Write in last name 1)
4. Write in Lot # (or street address) 2)
5. Write in names in order of preferred

priority (Rank-ordered voting) Signed
6. Sign & submit card

Votes will be tallied and results

announced later.
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Butterfield Ridge Il Homeowners Association
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Butterfield Ridge Il Homeowners Association
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Butterfield Ridge Il Homeowners Association

= Signhage
» We are in the process of replacing the old ceramic / wood street signs with metal signs and

frames. Additionally, we plan to update the stop signs.This requires some adjustments
(placement, direction and visibility). Please bear with us as we work to complete this project.
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Annual Assessment ($500)
due NLT 1 Jan 2025!
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Butterfield Ridge 1l Neighborhood Council
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